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Global Real Estate
Facts and Figures Real Estate and FM @ Bosch

~700 million

construction
budget/a 

~2.200 properties ww

thereof 600 >10.000 m2 NGF

>20 million m2

building net floor area
(>2.800 soccer fields)

320 million

lease volume

7 billion EUR 

book value of real estate

~4.500
Colleagues world wide
in Real Estate and FM
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roughly

700.000
users worldwide
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GR is a significant Transformation Project
Global Real Estate

GR OrganizationReal Estate @ Bosch until 2021

Corporate governance function

Corporate service function 

Regional Headquarters FM

Local FMs (Plants, Divisions, …)

Significant synergy 
effects after 
stabilization
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GR Establishment and Transformation
Global Real Estate
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Org. Integration 
wave 3

2019

Pilots Org. Integration 
wave 1

Org. Integration 
wave 2

Ongoing TransformationConcept 
Study

Onboarding FM 
of 

22 regional 
Headquarters

2020 M2020 - M2021 01.2022 – 01.2023 2023 - 2025

remaining 
sites

▪ Verification of 
concepts and 
synergy potentials

▪ All sites in Hungary

▪ Selected sites in 
Southwest 
Germany

m2 13,0 Mio. m²11,1 Mio. m²7,4 Mio. m²2,0 Mio. m²0,7 Mio. m²

4.5003.9503.0601.280700
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Involvement of Stakeholders and Change Management
Global Real Estate
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GR’s Global Footprint
Global Real Estate
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6 GR regions

44 GR cluster

177 GR sites 

AP

CN

GRS

GER

EMEA

AME
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Global Real Estate
GR Performance – Cost Efficiency along the Lifecycle
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collaboration 
across divisions 
and sites

bundling of 
activities 

standardization 
and knowledge 
sharing 

changing from a 
local to a 
connected FM 
world

It’s not just budget 
cutting, but…

… and we do that in 
the fields of…

space 
management

FM and 
operations

projects
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Global Real Estate
GR Performance – Targets and Saving Measures
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Cost structure in Facility 
Management 

Transparency of cost categories: 
personnel cost, external maintenance 
cost, utilities, lease, depreciation, 
others 

Saving Targets until 2025

Clear measure planning and way 
forward to achieve the targets

2022 2023 2024 2025

Overall GR contribution Target per year

Measures in place

Saving Measures 

Elaboration of savings initiatives

space 
management

FM and 
operations

projects
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Performance Management Evolves over Time
Global Real Estate

10

t

Steering with cost center budgets, FTEs

(available information from corporate standard reporting)

Steering with measures and hardness grades
(savings, …)

Steering with KPIs - currently piloting -

(balanced scorecard)

Steering with bench-
marks (int. and ext.)

Financial impact

Currency (mLC)

T

O

T

A

L

0,000,00

0,00

0,00

Avoidance / reduction of CapEx

Rest book value from RE 

disposal

E

N

A

B

L

E

R

S

A

V

I

N

G

S

Net cash effect

EBIT

Enabling OpEx 

(one-off & recurring expenses)

Enabling CapEx 

(one-off expenses)

Cost reduction 

(incl. personnel costs)

2023 20242021 2022

0,00 0,00 0,00 0,00

0,00 0,00

0,00

0,00

0,00 0,00

0,00

0,00 0,00 0,00

thereof effect on depreciation

thereof effect on depreciation

2020

0,00

0,00 0,00 0,00

0,00 0,000,00 0,00 0,00

0,00 0,00 0,00 0,00 0,00 0,00 0,00

0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

202720262025

0,00

0,00

0,00 0,00 0,00

0,00

Today
Vision

WIP

Maturity level
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Qualitative Feedback on GR from Bosch-internal Stakeholders
Global Real Estate
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Chance for divisions to focus 
on core business and to make 
structures leaner

Users are part 
of solutions

Masterplanning is an 
opportunity to leverage 
potential

Manage future use of space 
more flexibly and efficiently

Overcome silo 
thinking across 
divisions

Take care of all Real Estate 
projects and tasks

GR to be present in strategic 
committees

GR is seen as important 
link across sites

Desire for early involvement 
in strategic decisions

Collaboration is enjoyed: 
customers feel well understood

Well done Expectations

Value add cross 
divisions

Happy with the services and 
support provided by GR

GR is proactive in 
contacting GBs… and 
provides transparency
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Outlook – Our Strategic Fields for Progress
Global Real Estate

Sustainability

Master planning

Customer centric Real Estate solutions

Digitalization

Project excellence

Performance

People and Smart Work
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Thank you!
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